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POSITION EVALUATION DIVISION 
ANNUAL REPORT 

(1 July 19$k - 30 June 19$$) 


SECTION lo Major Accomplishments and Significant Development During 
Fiscal Tear 19$$ o 

A© Introduction} 

The purpose of the Position Evaluation Program Is to achieve and 
wwi rvhfHn a sound occupational and salary structure for Agency 
positlOKSo This program must provide for equitable CIA salary 
alignment with compensation levels within and outside the Federal 
Gove rn me n t and be responsive to the unusml Job characteristics 
employment situations encountered in CIA 0 

Major items of work accomplished during the past year include the 
preparation maintenance of the Agency Occupa tional Handbook 
of Position Titles and Codes, which defines and codifies all types 
of positions in CIA? the review and classification approval of new 
and changed Tables of Organ! zaticnj position analysis_ surveys of 
both occupational and organisational nature} the development^ 
coordination, and publication of CIA Position and Qualification 
S tandar ds; the processing of individual position and personnel 
actions involving desk audit and evaluation of existing and pr©= 
posed positions; the preparation of staff studies in the field 
of salary wage administration or related thereto* such as 
studies of the Agency T/O system and the projection program* 

Bo Following is a distribution of the percentage of total staff time 
spent on the various activities during the reporting period! 
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1 0 Position Aaa^ysjUi 
Surveys 


Ohara otgr& Btlgg 

annMMii *m iTi riMMem 'ifliawn.Miimn 

Collection# recording, sM analyst* 
of duties and qualification require 
seats for all positions in particular 
organl ccasponGevfcs cr occupa- 
tional categories* Presentation of 
classifications determined xpen and 
so a r*** of results with Office 

ccncemedo Pseparaticaa of survey 
reports* 


Use Percentage 
1B% 


2 0 Position intensive analysis of positions in 

Standards particular occupational categories© 

Preparation of snaaary otatszaaate of 
the essential characteristics of th© 
levels of work, qualifications re- 
quired, and the lines of progression* 
Coordination of these products© 

3 0 Individual Posi® Review of selected individual personnel 
tion and Per® actions in terns of equity and propriety* 

gened Actions Such actions are those in iMch there are 

unresolved classification questions re® 
quiring desk audits and preparation of 
descriptions o 

ko Table of Organ- Position analysis review of T/0 proposals 
iga ticn Review and preparation of <$? recosBeodatioes to 
aad Distribution DD/S<> Distribution of approved T/0* a and 

control of T/0 records© 



22 $ 


3$% 


*>o Special Studies Preparation and coordination of regulations, 23 $ 

and Staff Services handbooks, and guides on wage adadniataratlcn ^ ^ 

natters o Staff support to D/P on the CIA 
Supergrads Structure* Cownafcs on appli- 
cability to PSD Program of legielatlv® and 
other proposals;, Analytical studies on cur- 
rent probleai of eonseam to PSD, such as pro- 
notion p olici es, the executive dOT83flpB68t° 
p er sonal grade plan, pay incentives, grad® : 
progressions Extension of asashine tabulatic*® 
methods in the presentation of inf orae tion 
about occupational structure of Ageasy Coo- 
poneatso Staff assistance to operating offi- 
ces on position p^KLenSo 


(The rsmining staff tine was divided between formL training within the 
Age ncy, leave, and details to, other OP Divisions*) 
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